Provincial Grand Master’s Address

to Provincial Grand Lodge 2011

Let me as always welcome all of you to this our Annual Meeting. | am aware that
many of you are regular attenders and | welcome you back once again. Many of you
will be here perhaps for the first time as newly appointed Provincial Officers who
have come with friends also for the first time and you are all most welcome.

We place much emphasis that Provincial Grand Lodge is open to Master Masons
and is not a private event for masters and past masters. So my special welcome
goes to the Master Masons who are with us. So special is that welcome that | would
invite all Master Masons to stand up and be recognised.

There are no special events on today’s Agenda and no rabbits for me to pull out of
hats but this does not detract in any way from the importance of our annual gathering
to conduct our routine but important business to hear about the work of our own
Provincial Grand Charity to invest newly appointed and promoted Provincial Officers
to say farewell to a number of hard working office holders and to welcome the new
team. Some years these important tasks have been conducted in some haste with
time pressures and | have enjoyed having the opportunity to speak with everyone in
a more leisurely fashion today.

All our distinguished guests have been introduced to you earlier this morning but |
would want to express my own words of welcome to my fellow Provincial Grand
Masters all supported by deputations of senior officers.

From the Province of Lincolnshire RWBro Graham Ives
From the Province of Durham RWBro Norman Eric Heaviside
And from Cumberland and Westmorland RWBro Norman Thompson

We have also got deputations from Yorkshire West Riding, Northumberland and from
East Lancashire

Brethren we have with us another RWBro who is very dear to this Province. Please
give a special welcome to our Past Provincial Grand Master John Raylor (who
celebrates 50 years as a Freemason in September this year)

| am also pleased to have with us today the heads of other orders but just before |
welcome them let me recognise the Deputy Grand Superintendent of Royal Arch
John Trout

From the other Orders

Firstly the Provincial Grand Master of the Mark Master Masons Eric Gore-Browne.
From Rose Croix their Inspector General Michael Graham.

From Knights Templar the Provincial Prior Paul Darley.

From Knights Templar Priests Grand Superintendent David Scott.

The world wide head of Knights Templar Priests Grand High Priest Peter Donnison.
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| would ask you to recognise someone who works quietly behind the scenes, has
done so for many years and whose services are very much appreciated. The
chairman of the Masonic Complaints Committee WBro His Honour Judge Peter
Bowers

What does the Province do? Among other things we offer Lodges many different
Workshops and other presentations which provide training opportunities for Lodge
Officers, information for new members and general information for all members on
subjects as diverse as Masonic Charity, Prostate Awareness, the Provincial Lecturer
and Orations. We are about to hold, for the first time, a workshop on the running of
Masonic buildings.

These are opportunities only and attendance is certainly not compulsory but they
are, nevertheless, well attended and well received. They form an integral part of my
belief that Province is there to help and this can also be seen in other ways; for
example those brethren who visit Lodges as my Representatives are available to
help and offer guidance to those Lodges throughout the year. In the same way, the
Provincial Secretariat is always available to do likewise, so please do look upon
Province as being at hand for you in cases of difficulty and as a resource.

Providing help to others is of course not something that is exclusive to Province - it
should be second nature to us all as Freemasons. You display this characteristic in
abundance in your Lodges with the work that the Almoner carries out to relieve the
hardship and suffering of members and their families, but | believe we should
perhaps go further.

It is natural for us to feel sympathy for a brother suffering from ill health or, as the
Address in the North East Corner says, circumstances of unavoidable calamity and
misfortune. But what about our brethren who, for whatever reason, do not live up to
the high standards we demand. Do we sometimes forget those words in the
Address to the Brethren which say that we learn, among other things, to drop a tear
of sympathy over the failings of a Brother? That is Freemasonry caring.

James Greaves was our first Provincial Grand Mentor and starts his third and final
year in that office today. This Province has been in the forefront of the development
of mentoring since its inception and you will remember that two of our members had
the privilege to speak on this topic at a meeting of Grand Lodge. James has been
assisting in the development of the regional mentoring conferences and has been
asked to join a small working party to consider how and when it might be possible to
amend the Constitutions and permit the option for Lodges to appoint and invest a
Lodge mentor as the co-ordinator of all the efforts in his Lodge. Thank you James for
your outstanding contribution to this aspect of our ancient art and for showing that
Freemasonry cares about its members.

Once again we say farewell to another team of Active Provincial Officers who
certainly appeared to have enjoyed their year on the roundabout. They come
together at team visits after leaving the provincial meeting as strangers and so many
end their year of office as friends for life. | also thank my representatives this year
the Wardens Jonathan and Tom, the Registrar Ben, the Grand officers and the Past
Office holders. The visits that you make on my behalf are important to me and | think
appreciated by the Lodges. | thank all of you for your time and your commitment to
our Province.
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The office of Provincial Education Officer is a personal appointment by me and WBro
lan Sugarman appointed on 11 January 2007 has just completed four years and
more in that office. lan started with almost a blank sheet of paper and wrote his own
job definition from which he has worked tirelessly in developing the training
packages that have been tried tested and adopted. | am sure his foundations will last
for many years and | ask you to show your appreciation for his contribution to the
development of this Province

But the hard work is not just done at Provincial level. So many workers in every
Lodge unsung and unrecognised - go back and think about who in your Lodge is
always helping - find a way to thank them - send flowers to their wives or partners -
do something to show why Freemasonry cares.

It is always a delight to attend the annual investiture at Grand Lodge and see our
members receiving recognition for what they have done — perhaps more importantly
what they will continue to do. This year the Grand Master presided and Malcolm
Dabbs was appointed to past rank of AGDC, Eric Roy Gore-Browne to past rank of
GStB and a special honour of Acting Rank of Grand Std Bearer to our Provincial
Almoner Derek Gaunt. | can only nominate one person for Promotion and this year it
went to Tony Ayre, from Bridlington, who became PAGDC. Also a member of this
Province James Newman who received the acting rank of SGD as you can imagine
brethren we had quite a party and | am sure you would wish to recognise these
Grand Officers.

Today is really for those who have just been invested or promoted along with their
friends who are here to support them. To the new appointees | congratulate you but
you each have two jobs to do. One is to conscientiously carry out the duties of your
office whether active or past rank. People will look to you for precept and example.
The other is to show that Freemasonry cares - Diplomacy - a tear of sympathy —
guidance is more likely to succeed than instruction. All of us will be judged by your
attitude your tolerance and your understanding in your respective Lodges. Provincial
rank is not an entitlement it is a privilege treat it as such.

Brethren - days like today do not just happen. Planning for each year starts even
before the previous year is over.

The secretariat carry the brunt of the work over many months and while | express
appreciation to Brian Baker, and to Linda and Marie who have been with us all
morning and will join us for lunch, | do want to recognise the huge contribution that
our Assistant Secretary Dennis Clough has made over the 7 (seven) years that he
has held that office. He was perhaps the biggest single asset we had when we came
to create a “Virtual Office” and his computer skills are legend | ask you to recognise
Dennis and the Secretarial team.

The other half of the success of today rests with WBro John Davies the Provincial
Director of Ceremonies and his team including support from our Provincial Grand
Stewards Lodge and Chapter under co-ordinators Philip Daniels and Keith
Richardson. Today we lose after three years one of the Deputies Colin Bell and
welcome to the team Mark Hall. | ask you to show your appreciation of their
contribution to a splendid Provincial meeting.
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As we move towards 2017 and the celebration of 300 years of the Craft an event that
will be the biggest gathering ever of Freemasons from all over the world as they
come to celebrate with us the Mother Grand Lodge we need to be able to talk to the
world’s press about what we are, what we do and why we do it.

Brethren Freemasonry is not a charity: Some years ago we never told the world
about the money that we gave to our Masonic Charities even though they gave
significant amounts to non-Masonic causes. | did not join because | saw it is an
opportunity to give money to charity — there are plenty of organisations - splendid
organisations that enable me to do that. When Freemasonry was under fire from the
press and the media it was a natural and sensible step to open our doors and find a
theme “Charitable giving” that would be well received by the public and give us a
sense of satisfaction in a hard environment. The world has moved on now and | have
a fear that we have and are recruiting new members who are joining us with the
thought that we are a charity because of the recent unrelenting emphasis on the
charity aspects of our activities.

So, | ask what is Freemasonry? — Perhaps a peculiar system of morality veiled in
allegory and illustrated by symbols - no mention of charity.

You all know the Grand Principles on which it is founded - Brotherly love relief and
truth - no mention of charity.

What the above philosophy suggests is that we care — FREEMASONRY CARES and
Charity is a by-product of caring.

So what is Freemasonry? The author Julian Rees suggests that although there is a
marked social dimension to Freemasonry, the ancient art is more than that.
Freemasonry requires a degree of commitment: not so much in time or money, as a
commitment to its ideals, ideals of brotherhood, of humility, of unity, of morality, of
mutuality, of humanity and of tolerance. Freemasonry is there to promote these
ideals and it does so in a way that is free from religious doctrine or political or
ideological persuasion.

| am a freemason - | am proud to be a freemason — and | am proud to tell anyone
that | am a freemason and that | care - | care about my family - my friends - my
fellow freemasons and indeed, all those less fortunate than we are.

Brethren - it is a delight for me to be your Provincial Grand Master

May the Great Architect of the Universe keep you safe — thank you.
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